
April 2018
ADOA C/C Team



Agenda
● Introductions
● Update on “Communications Site”
● Case Study Part I - Classification
● Review Results
● Case Study Part II - Compensation
● Review Results
● May Meeting request
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Vision, Mission, Goals, Strategy
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Vision

Respected HUB of compensation 
knowledge to define, apply and disseminate 
information about state compensation

Mission

Share Knowledge
Problem Solving
Language Standardization
Consistency
Compliance
Competitiveness (Market Intelligence)
Communication/Network
Communication (Employees/Supervisors)
Communication with all agencies
Education & Communication for Exec Leadership
Tools & Resources
Best Practices



Vision, Mission, Goals, Strategy
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Goals

Discuss Hiring $ and Compression
Increase Knowledge
Best practices in AZ State Gov. (What are other agencies 
doing?)
Establish repository of actionable data analytics
Incentives vs raises
Come up with Standards (Specifically, characteristics that 
should be considered when considering compensation)
Complete Classification PD project (BRING It to the group)
Review guidelines and compare to state law (Explain to 
lawmakers to make $ changes)
Make it easier (simplify)
Standard Work

Strategy

Meetings (Education for agency staff with C&C duties)
Technology (including contact information, reporting of 
knowledge & resources) 
Establish baseline of knowledge (glossary, tools, comp basics, 
bulletin board, communications, online resource?) 
Comprehensive training for new class/comp HR professionals
We need more compensation training for people who have 
worked here a long time too
Provide examples of other agency processes that work
"Database" to access with facts and figures-similar position 
information
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Anecdata
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anecdotal evidence based on personal observations or opinions, 
random investigations, etc., but presented as fact: biased arguments 
supported by anecdata.



Classification-Part I
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Classification-Part 2
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Compensation-Part 1
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Review Administrative Assistant
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Review Administrative Assistant
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Compensation-Part 2
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Review Time Computation Technician
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Review Time Computation Technician
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Questions???
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Next Meeting
Tuesday, May 15 1-3pm

ADOA Room 300
Registration will be via TraCor



Questions?
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